UPCOMING  PROGRAMS 


TWO-DAY  SEMINAR- 
FEBRUARY  24-25,  1967 


Corporate  Policy  Planning 
Leader:  Professor  H.  Igor  Ansoff, 
Graduate  School  of  Industrial 
Administration.  Carnegie  Institute  of 
Technology. 


Professor  Ansoff  is  a seasoned  executive 
who  turned  academic  several  years  ago. 
He  has  conducted  policy  planning 
seminars  in  the  United  States  and  Europe. 
His  recent  book  "Corporate  Strategy"  is 
recognized  as  an  authoritative  text  on 
the  subject. 

For:  middle  and  senior  level  managers 
concerned  with  policy  planning  or  others 
with  a vital  interest  in  this  area. 


Cost:  $90,  tuition  and  study  materials  only. 


TWO-WEEK  SEMINAR- 
MAY  7-19,  1967 


Managing  by  System 
Leaders:  School  of  Business  Staff. 

A residential  course  leading  to  an 
improved  understanding  of  modern 
management  by  using  the  general  systems 
approach.  The  activities  of  small  or  big 
businesses  become  more  meaningful  when 
the  interrelationships  between  production, 
marketing,  finance  and  general 
administration  are  clearly  understood. 

No  other  approach  adds  more  to 
managerial  understanding.  Use  is  made  j 
of  the  contributions  in  the  behavioural 
sciences,  in  economics  and  management 
sciences  to  clarify  the  management 
process  in  making,  implementing  and  ‘ 
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controlling  decisions  in  production,  '.^1 

.;,^r5inances,  marketing  and  general  ?| 

administration,  the  human  element  being  j 

yh:  considered  a most  vital  aspect  of  all  these  ' I 
1#^-  activities.  By  use  of  lectures,  discussions,  j 
seminars,  role  playing,  cases  and  a ‘ --^S) 
business  game,  participants  become  a 
i;  " part  of  the  teaching  process  as  much  as  X.lS 
do  the  School  of  Business  professors  whoia*;^^ 

. staff  the  seminar. 

For:  those  who  have  specialized  most  of 
their  careers  and  are  preparing  themselves  J 
for  greater  responsibilities  and  those  who  N 

are  in  general  management  positions  at 
present  but  require  a greater  understanding 
of  management  in  order  to  function  more  | 
efficiently.  | 

Cost:  $600,  including  all  tuition  and  | 

living  expenses. 


TWO-DAY  SEMINAR 


Developing 
the  management 
development 
program 


oor 


Concepts  dt  eases 


SCHOOL  OF  BUSINESS 
in  Co-operation  With 
DIVISION  OF  EXTENSION 
UNIVERSITY  OF  TORONTO 


Several  brochures  will  be  available  on 
each  program.  For  advance  registrations 


or  further  information,  write  Professor  ^i 
M,  R.  Hecht,  Co-ordinator  Executive 
Programs,  School  of  Business, 

University  of  Toronto,  Toronto  5,  Ontario. 


FOR  WHOM? 


People  in  organizations  charged  with  the 
conducting  of  management  development 
programs  (not  only  orientation  programs) 
Senior  officials  interested  in  starting  or 
improving  management  development 
programs  in  their  organizations. 


OBJECTIVES 


To  examine  some  of  the  concepts  of 
management  development  and  to  see  how 
these  concepts  are  applied,  using  various 
approaches  in  a variety  of  organizations. 

If  managers,  as  well  as  others,  are  actually 
as  important  as  machines  to  the  health 
of  an  organization  then  as  much  or  more 
time  should  be  spent  on  developing  people 
as  on  maintaining  and  improving 
machinery.  It  is  essential  to  have  some 
knowledge  of  the  abilities  on  hand,  the 
abilities  necessary  for  the  organization  in 
the  future  and  the  means  whereby  to 
match  future  ability-needs  with  employees 
possessing  these  abilities.  The  means 
consists  of  hiring  and  educating:  both 
are  essential. 

The  organizations  reporting  their  policies 
and  practices  at  this  seminar  range  from 
governmental  to  private  ones,  from 
manufacturing  to  retailing.  The  approaches 
used  go  from  the  pragmatic  to  the 
experimental  and  include  sensitivity 
training  as  conceived  by  Dr.  R.  Blake  as 
well  as  the  general  systems  approach. 

This  seminar  and  the  questions  it  will 
raise,  should  help  line  officers  and  staff 
development  people  obtain  a sharper 


view  of  management  development  needs 
in  their  respective  organizations  and 
implement  or  improve  programs  to  satisfy 
these  needs. 


WHERE 


Ail  sessions  will  take  place  in  the  Ontario 
Institute  for  Studies  in  Education, 

1 02  Bloor  Street  West,  Toronto.  O.l.S.E.  is 
associated  with  the  Graduate  School  of 
the  University  of  Toronto.  Out-of-town 
people  will  find  the  Park  Plaza  Hotel, 
at  4 Avenue  Road,  a convenient  place  to 
stay  as  it  is  within  five  minutes  walk. 


COSTS 


Fees,  including  all  study  materials, 
but  no  meals  or  accommodation  $90.00. 


HOW  TO  APPLY 


Fill  in  the  application  form  attached  to 
the  leaflet  and  mail  to; 

Co-ordinator,  Executive  Programs, 
School  of  Business, 

University  of  Toronto, 

Toronto  5,  Ontario. 


To:  Co-ordinator,  Executive  Programs, 
School  of  Business, 

University  of  Toronto, 

Toronto  5. 


